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Day 1

Day 2

Day 3

09:00~10:00
10:00~12:00
13:00~15:30
15:30~18:00
09:00~10:00
10:00~13:00
14:00~16:00
16:00~18:00
09:00~11:00
11:00~12:00
13:00~15:30

15:30~18:00
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1.0
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M1 SMR, Section A: A= 7 (Developing a Business Strategy)

M1 SMR, Section B/C: L{2/Q|2 HEE 425t 248t (Gathering And Analyzing
Internal/External Information) /O{C|A ZA& A217t? (Where Will We Compete?)

M1 SMR, Section D/E: O{2H| Z4& A17t? (How Will We Compete? ) /A|&7+s 81t 22t
(SUSTAINABILITY AND STRATEGY)

M1 SMR, Section F: Z3A€l1} 2|F (Business Planning and Finance)

M1 SMR, Section G: 781} =-1= (costing methods and tools)

M1 SMR, Section H/I: 21t =f4 o2 A& (Aligning Operations Strategically) /7 [=2t
74 X=f (Technology and Improvement Strategies)

M1 SMR, Section J: ?1Z2t3LX (infrastructure)

M2 MPR, Section A/B: +=222| 12| (Demand Management Principles) /0% 7 |®#=
(Forecasting techniques)

M2 MPR, Section C/D: 17 HA| 22| (Customer interface management)/ T2 A €
22l (Sales and Operations Planning (S&OP) Principles)

M2 MPR, Section E: S&OP 7|® (S&OP Techniques)

M2 MPR, Section F/G: 7|2Y¥ +& 12| (Master scheduling Principles) /7|2 +E
Z2M|A 7[& (Master scheduling process techniques)

M2 MPR, Section H/I: RE# 2| 2! (Principles of Distribution Planning) /9S4
(Distribution Planning Techniques)
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Day 4

Day 5

Day 6

09:00~10:00
10:00~12:00
13:00~15:30
15:30~18:00
09:00~10:00
10:00~13:00
14:00~16:00
16:00~18:00
09:00~11:00
11:00~12:30

13:30~15:00

15:00~18:00

2.0
2.5
2.5
1.0
3.0

2.0
2.0
2.0
1.5

1.5

3.0

M3 DSP, Section A: S| 122 (Aggregate inventory Management)

M3 DSP, Section B: = A1 23 (Iltemized inventory policy)

M3 DSP, Section C/D: &= A{112|(Itemized inventory Management/ AtA AL ZA| =l
M7 (MRP Design)

M3 DSP, Section E/F: MRP A|A&IQ| 281t 22| (Using and managing the MRP
system) /&Nl S= A2l (Detailed Capacity Planning)

M3 DSP, Section G: 5EA2A =l #2|f M8 (Managing and applying CRP)

M3 DSP, Section H/I: Z2HEZE 2| (Managing Projects) /et S50 |8 AXS A=l
(planning procurement and external sources of supply)

M4 ECO, Section A: 23J2| &Il (Execution of operations)
M4 ECO, Section B: &A% (Scheduling)

M4 ECO, Section C: #3811 53 &4 (Implementation and Capacity Control)

M4 ECO, Section D: 3!, QJAtAE 2! 2|47 9| 12! (Principles of Quality,
communication, and continuous improvement)

M4 ECO, Section E: 22, 2|AtaE H A|£I04M 7| = (Quality, communication, and
continuous improvement techniques)

M4 ECO, Section F/G: &7 7{'d 2lut w7z (Principles of Design concepts and
tradeoffs) /AA| 7HE Q| 7|2} W 2tH2H (Techniques of Design concepts and tradeoffs)



